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PROPOSED VISION FOR KAUA‘I 2035
IN 2035, KAUA‘I WILL BE . . .
1. A “GARDEN ISLAND” OF UNIQUE NATURAL BEAUTY, ROOTED IN PRINCIPLES OF ALOHA AND
MALAMA ‘ĀINA, AND REMARKABLE IN ITS THRIVING ECOSYSTEMS;
2. A PLACE WHERE CONSERVATION AND RESTORATION OF LAND AND WATER RESOURCES
PROVIDES THE FOUNDATION OF SUSTAINABLE POLICIES FOR LAND USE, ENERGY,
INFRASTRUCTURE , SOCIETY , AND ECONOMY ;

3. A RESILIENT COMMUNITY THAT SHARES KULEANA IN PLANNING FOR THE FUTURE,
PREPARING FOR ENVIRONMENTAL CHANGES, AND PROVIDING FOR THE NEEDS OF PEOPLE
FROM KEIKI TO KUPUNA;

4. A PLACE WHERE VIEW PLANES AND OPEN SPACE ARE PRESERVED THROUGH COMPACT,
WALKABLE COMMUNITIES SEPARATED BY SCENIC AND FUNCTIONAL OPEN SPACES;
5. A PLACE WITH VIBRANT COMMUNITY LIFE, SAFE FACILITIES FOR WALKING AND BIKING ,
PLACES TO GATHER AND SOCIALIZE, AND VENUES FOR ARTS AND CULTURE.

6. A PLACE WHERE HOUSING FOR ALL AGES AND INCOME LEVELS IS INTEGRATED INTO THE
FABRIC OF EACH COMMUNITY, AND WHERE PEOPLE CAN LIVE CLOSE TO WORK AND
RECREATIONAL OPPORTUNITIES.

7. A SOCIETY THAT HONORS ITS NATIVE HAWAIIAN HERITAGE, VALUES HISTORIC PLACES AND IS
SHAPED BY DIVERSE LANGUAGES AND CULTURAL TRADITIONS;

8. AN ISLAND OF UNIQUE COMMUNITIES THAT ARE UNITED IN A COMMON VISION AND IN
CARE FOR THEIR NEIGHBORS AND ‘OHANA ;

9. A SOCIAL SYSTEM THAT EMBRACES SUSTAINABLE PRACTICES FOR FARMING , HUNTING, AND
FISHING AND THAT ENCOURAGES PRODUCTION OF LOCALLY GROWN FOOD FOR ITS
POPULACE;

10. A PLACE THAT PROTECTS RESIDENTS’ ACCESS AND CUSTOMARY USE OF SHORELINE AREAS,
TRAILS, AND PLACES FOR RELIGIOUS AND CULTURAL OBSERVANCES , FISHING, GATHERING ,
HUNTING AND RECREATION; AND
11. A WELCOMING PLACE WITH VISITOR FACILITIES AND EXPERIENCES THAT CREATE A POSITIVE
EXPERIENCE WITHOUT CREATING EFFECTS AT THE EXPENSE OF OTHERS ;
12. AN ISLAND WHERE BUSINESSES , COTTAGE INDUSTRIES , AND ENTREPRENEURS THRIVE, AND
WHERE YOUTH HAVE BROAD ACCESS TO EDUCATION, ENRICHMENT , AND ECONOMIC
OPPORTUNITY.
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I. INTRODUCTION, PURPOSE, AND APPROACH
A. PURPOSE OF THIS DOCUMENT
This document identifies key themes and compiles input collected to inform an update of
the existing Vision for Kaua‘i 2020 that is included in the 2000 Kaua‘i General Plan. A
revised Vision statement is put forward for further testing and vetting by the County,
Community Advisory Committee, and greater Kaua‘i community. The revised vision will
ultimately be included in the Kaua‘i General Plan (GP) Update, which is intended to
establish guiding vision and policy for Kaua‘i over the next 20 years, from 2015 to 2035.
B. HOW THIS DOCUMENT IS ORGANIZED
The proposed revised Vision for Kaua‘i 2035 is presented at the beginning of this
document and is intended for discussion, testing, and vetting by the project team,
Community Advisory Committee, and the public.
The remainder of the document is organized as follows:
- The balance of this introductory chapter describes how input was collected to
date and describes the approach that was taken to developing the proposed
General Plan Vision statement.
- Chapter II reproduces the exis ng Vision for Kaua‘i 2020 that was included in the
2000 General Plan.
- Chapter III describes input received across all pla orms, highligh ng key words,
themes and ideas that emerged to inform an updated Vision for Kaua‘i. It includes
a discussion of ideas that were missing from the 2000 Vision statement and
presents the results of group exercises that analyzed the exis ng Vision.
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C. HOW INPUT WAS COLLECTED
Plan Kaua‘i Pop Up Week
County of Kaua‘i Planners deployed a pop-up tent with interactive displays at events and
neighborhoods around the island from May 1-8, 2015. Planners talked with community
members and collected their input through discussion and comment boards where
participants could place post-it notes with ideas and visions for Kaua‘i.

Interactive displays at Plan Kaua‘i Pop-up Week in May 2015
Small Group Meetings
The County of Kaua‘i Planning Department conducted informal small group meetings with
more than 25 community organizations during April-June 2015, and they continue to
meet with small groups upon request. The intent of the sessions was to apprise
community groups of the General Plan Update process and elicit input on the major issues
and concerns for each group’s constituents.
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Community Advisory Committee
The Community Advisory Committee (CAC) for the General Plan update is an Advisory
Group that represents various sectors of the Island. They discussed the Vision Statement
during their first meeting in March 2015. During that meeting, the group discussed what
has changed and what endures since the 2000 General Plan.
During the third CAC meeting on July 22, 2015, the CAC reviewed and provided comments
on the initial draft of the proposed Vision Update. The initial draft and transcriptions of
comments received on it are posted on the project website, www.plankauai.com.
Community Meeting Dates & Locations

Date
May 14, 2015
May 15, 2015
May 16, 2015
May 21, 2015
May 22, 2015
May 23, 2015

Community
Waimea
Kōloa
Līhu‘e
Kapa‘a
Hanapēpē
Kīlauea

An engaged group at the Community Meeting in Kōloa

Community Meetings
Community meetings were held at Neighborhood Centers in each of Kaua‘i’s six planning
districts during the month of May 2015 (see table above). These meetings were intended
to familiarize the community with the General Plan update process and invite input on
key issues and policy elements of the plan. The meetings used discussion, interactive
polling, display boards, and written comments as mechanisms for collecting input.
During each meeting, attendees examined the existing vision statement contained in the
2000 Kaua‘i General Plan. They were asked to consider it sentence by sentence and
suggest whether the statement was still valid, needed updating, or should be removed
altogether. Attendees also anonymously voted on whether the 2000 Vision Statement fits
their vision for Kaua‘i, needs some updating, or misses the mark.
The meetings featured display boards, including one that showed the existing vision for
Kaua‘i and one that invited participants to add their thoughts using post-it notes. These
displays were utilized both at the community meetings and at pop-up events leading up
to them. Input collected on the post-it notes was compiled and included in this analysis.
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Written Comments
Numerous written comments have been submitted on the General Plan Update process
through the project website, via e-mail to the Project Team and County Planning
Department, and through direct mail. Some of these have addressed the Vision for Kaua‘i
directly, suggesting ideas or language to include. Others have provided general input on
the planning process or important community issues and concerns. Comments that relate
to the Vision Statement have been incorporated into the discussion in Section III.
Website & Social Media
The GP Update process has had an active presence online since its inception. The website,
www.plankauai.com, serves as the central hub for information and updates, which are
shared across the County of Kaua‘i Planning Department’s social media platforms,
including Facebook and Instagram. Comments submitted through the website and social
media have been compiled, and were consulted in developing the summary of input
contained in Section III.
In addition, two community-wide Instagram contests have been held for the GP Update.
One coincided with Plan Kaua‘i Pop-Up Week, and the second was launched during the
Community Meetings. The second contest invited community members to post photos
that represent their vision for Kaua‘i, tagged #mykauaivision.
Keiki Art Contest
More than 300 entries were received for an elementary school level Keiki Art Contest
that ran from April 1-May 22, 2015. Winners were announced in June 2015. The theme
was “I Love my Community Because…” Themes that stood out among the entries are
discussed in Section III.

An entry photo in the #mykauaivision
Instagram contest

Mayor Bernard Carvalho congratulates
the Keiki Art Contest winner
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D. APPROACH TO REVISING THE VISION STATEMENT
The great majority of participants polled formally and informally indicated that they felt
the existing Vision for Kaua‘i 2020 is partially accurate, but needs some updating in order
to reflect the community’s vision and values. Very few felt that the statement should
either be accepted or rejected in its entirety. The words in the vision statement resonate
with most community members, as has been observed not only in the May 2015
community meetings, but during public outreach held during the updates of the Līhu‘e
and South Kaua‘i Community Planning processes.
Another important observation is that people understood and agreed with the premise
that the statements in the vision are aspirational, and by necessity broad and general
enough to encompass current and evolving conditions. There are opportunities to include
more detailed explanations of the statements in the vision within the General Plan
update, as was done in the 2000 General Plan through expanded discussion following the
Vision, as well as through a list of Community Values derived directly from community
input. Whether the General Plan Update is to include a similar list of Community Values,
or whether those sentiments can be successfully captured in the Vision Statement and its
associated description, is a matter to be discussed with the Project Team and the CAC.
In light of these considerations, the approach to revising the Vision Statement can be
summarized as follows:
• Key statements and ideas from the 2000 General Plan that con nue to resonate
strongly have been largely preserved.
• For those statements that the community felt needed upda ng, the revised
language preserves some of the same thoughts and organiza onal structure, but
updates it with words and concepts that be er capture the community
sen ment.
• New ideas that were missing from the 2000 General Plan were added to exis ng
statements where possible, and cra ed into to new statements where
appropriate.
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II. EXISTING VISION FOR KAUA‘I 2020
The General Plan Vision for Kaua‘i 2020 as presented in the 2000 General Plan is
reproduced in its entirety below. Statements are numbered for reference purposes
throughout the remainder of the document.

We envision that in 2020 Kaua‘i will be . . .
1. a “garden island” of unsurpassed natural beauty;
2. a rural environment of towns separated by broad open spaces;
3. a vital modern society formed by the people and tradi ons of many
cultures;
4. an island of dis nctly individual towns and communi es, each with its
own unique history and character;
5. a community which values its historic places and where people
prac ce and draw strength from ancient languages and cultural
tradi ons;
6. a rural place whose popula on size and economy have been shaped
to sustain Kaua’i’s natural beauty, rural environment and lifestyle;
7. a community which cares for its land and waters, leading the way with
best management prac ces in the development of roads and other
public facili es and in its land development and environmental
regula ons;
8. an agricultural center, producing a wide range of crops, food, and
forest products for local consump on and export;
9. a resort des na on where visitors are welcomed, supported with
adequate facili es, and provided with a variety of cultural and
recrea onal opportuni es;
10. a resort des na on whose government and industry leaders respect
the island’s residents and their need to have a community life where
visitors are not always present and who find eﬀec ve ways to protect
residents’ customary use of special places for religious and cultural
observances, fishing, gathering, hun ng and recrea on; and
11. an island whose government supports the labor force and small
business owners, firmly holding to essen al policies and regula ons
while elimina ng unnecessary red tape.
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III. SUMMARY OF INPUT RECEIVED
This section provides a summary of input received to date.
A. KEY FEEDBACK THEMES
Key themes from the input received during the public engagement process are
summarized below.
Sustainability is the Dominant Priority and is Everyone’s Kuleana
While some shied away from the term sustainability or replaced it with other words (such
as resilience, nurturing, and public trust doctrine), the core concept, and its corollary that
Kaua‘i has a carrying capacity, was the core theme of input received.
Kaua’i residents firmly believe that "sustainability" is a top priority in their communities.
They recognize that "sustainability" means prioritizing the "sustainable environment" as
the foundation of a "sustainable community," which creates and supports a "sustainable
economy." This emphasis on the natural environment as the foundation for sustainability
was reiterated over and over. Care for and access to public trust resources (water,
beaches, coastal areas, special places) was a particular theme.
Residents recognize that a sustainable economy requires increased self-reliance for food,
energy, and other resources. This means each individual taking the responsibility, or
kuleana, to reduce their ecological footprint in their own lifestyle and land use. This
means making water use sustainable, and environmental protection effective. This means
dealing with wastewater and solid waste to reduce, recycle and reuse.
There was broad-based support for more small-scale distributed water and energy
systems, such as private home water catchment systems and more distributed renewable
energy systems. There was a common recognition that the County and the community
must work together, in the spirit of Kaua'i Kākou, in innovative public-private
arrangements to achieve a common public purpose.
Emphasize Strong Community Fabric
For many, strong community fabric was as integral a value for Kaua‘i as sustainability.
Care for one another was a common thread among communities. Many felt that, like the
natural environment, sense of community is vulnerable if not properly cared for. Factors
that contribute to deteriorating community fabric include: 1) lack of opportunities and
high cost of living for youth, causing them to leave; 2) residents being priced out of the
market in favor of part-time residents and transient vacation rentals; 3) loss of common
areas for gathering such as parks, post offices, and commercial centers; and 4) urban
sprawl, which favors dispersed, automobile oriented development rather than dense,
walkable town centers. In order for communities to thrive, needs of families and residents
10 | P a g e

from keiki to kupuna
need to be considered
and provided for. It was
also suggested that the
differences in Kaua‘i’s
communities should be
celebrated, but that
they should be joined by
common elements of an
islandwide vision.

Address Self-Sufficiency, Conservation, and Infrastructure Improvements before Allowing
for Growth
There is a sense of urgency about many of the issues the island is currently facing with
regards to the environment and infrastructure. This contributes to a reticence to move
forward with planning for growth without assessing and correcting existing problems.
Many in the community expressed an openness to policies or measures that manage or
limit growth, visitor traffic, and development, expressing that the self-sufficiency of
existing residents takes priority. There is agreement that growth should be concentrated
around existing centers, and that infrastructure improvements should support existing
centers before additional growth is approved.
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Improving the existing transportation infrastructure is a particular priority for the
community. That doesn’t necessarily mean building more roads. It means using the
existing infrastructure more efficiently. There is an emphasis on creating communities
with access to basic services within walking distance. There is also a need to improve the
transit system and to plan for multimodal transportation within the towns for pedestrians
and cyclists.
Water resources are an issue that exemplify the public’s concern. People perceive that
water is limited, and that there is a lack of data on the location and availability of water
resources. Many asked, how can development be planned without knowing if there is
water to support it?
Increase Accountability in Planning and Implementation
There is a strong demand for
transparency
and
accountability in planning. A
majority of people feel the
2000 General Plan was not
implemented effectively and
it needs to be updated. The
community wants to clearly
see what progress has
occurred since the 2000
General Plan and take stock
of it to inform priorities for
the General Plan Update.
They feel that the update to
the General Plan should describe what has changed since then and include an evaluation
of past performance related to the General Plan vision. Linkages between current
planning efforts, including the General Plan, Community Plans, and infrastructure plans
are also important.
Most residents agree that the Vision statements are still relevant, albeit aspirational, but
that there has been little if any progress in implementing them in the fifteen years since
the 2000 General Plan was adopted. This has led to a sense of frustration and futility. The
exercise of reaffirming and updating the vision statement needs to be backed up by
implementation and enforcement in order to move beyond aspirational statements.
There are calls for including an action plan and way of tracking progress in the GP Update,
with recourse if targets are not met.
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People understand that the Kaua'i General Plan includes major policy statements about a
wide variety of economic, environmental, land and water use issues. A fundamental policy
question is, what is the governance over policy-making about these issues? Which of
these issues is a State issue and which is a County issue? Transparency and realistic
expectations on this issue are important to accountability.
Enhance Affordability &
Economic Opportunity for
Residents
Comments highlighted the
need for more affordable
housing on Kaua'i for local
residents. People want the
updated General Plan to
include policies that support
meeting the housing demand
in the local community first,
rather than building more
housing for people who move
in who happen to have more money.
Participants asked County and State governments to pass laws and implement policies to
favor affordable housing projects for local residents, rather than only building for the offisland buyers. People also said that economic opportunity needs to be broadened, and
that includes allowing for and encouraging entrepreneurship and cottage industry, rather
than punishing it.
Acknowledge the Role of the Hawaiian Culture and Ecosystem in Kaua‘i’s Identity
Many believe that the Hawaiian culture and ecosystem require acknowledgement, and
possibly protection, within the Kaua‘i General Plan. They are what make Kaua‘i truly
unique.

13 | P a g e

Define Appropriate Agriculture and its Role in Self-Sufficiency
People felt that food
production to serve the
local market on Kaua'i
should be the top priority,
rather
than
large
operations for research or
export. People envision
more small local farms that
have positive impacts on
the land along with active
farmer's markets to sell
local their produce and
products, as well as arts
and crafts. They expressed
that more policies are
needed to encourage
cottage industries to create
products for sale to visitors and
locals in the community market. Some advocated local production of food, fuel and fiber
crops for use on the island, including at industrial scale. While many people highlighted
the priority to serve the local market, there was also a recognition that most farms need
to export product to be economically viable. The local Kaua'i market is not large enough
to support most local farms.
Support Self-Sustaining, Vibrant Rural Communities
Communities self-described as “rural” or are located outside of the population centers of
Līhu‘e, East Kaua‘i, and South Kaua‘i expressed particular needs and concerns. There was
a desire for access to basic services, amenities, and commercial uses. (Everyone shouldn’t
have to drive to Līhu‘e). People in these areas would like to maintain their lifestyle and
would like a way for things to come to them, easier ways to get to other areas, and ways
to work remotely. Some of these communities are concerned that their way of life is in
decline and the community fabric is deteriorating as young people seek opportunities
elsewhere. These communities are interested in revitalization that supports and sustains
their community life.
Rethink “Rural”
Quite a few people reacted strongly to the word “rural” as a descriptor for what Kaua‘i is
and what it wants to be. There is concern that “rural” as a label might be too broad to
articulate Kaua’i’s values, and may include undesirable associations or components.
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There was a tendency to favor statements that more clearly articulated the components
of “rural”, rather than using it as a catch-all label.

Comments from CAC members on the existing GP Vision
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Key words Community Meeting participants used when asked to describe their community.
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What Kaua‘i’s Keiki Value

More than 300 entries in the Keiki Art Contest depicted why the children of Kaua‘i love
their community, and what they would like to see in the future. The key themes
emerged as:
Recreation- People enjoying nature at the beach, mountains, and ocean
Nature- Kauai’s beauty
Development- zoos, housing, parks, commercial, fun activities, bike paths/
sidewalks/crosswalks
Community/ People- Family and friends spending time together
Sustainability- gardens, recycling
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B. COMMENTS ON THE VISION STATEMENT
Input received upheld key parts of the 2000 Vision. The prevailing sentiment expressed
during discussions on the Vision Statement was that the first five statements in the vision
are generally correct and reflect the community’s views of Kaua‘i:
1. a “garden island” of unsurpassed natural beauty;
2. a rural environment of towns separated by broad open spaces;
3. a vital modern society formed by the people and tradi ons of many cultures;
4. an island of dis nctly individual towns and communi es, each with its own unique
history and character;
5. a community which values its historic places and where people prac ce and draw
strength from ancient languages and cultural tradi ons;
Participants tended to hedge at the following statements, saying that they agree with
them in principle, but do not feel that Kaua‘i has lived up to them in practice:
6. a rural place whose popula on size and economy have been shaped to sustain
Kaua’i’s natural beauty, rural environment and lifestyle;
7. a community which cares for its land and waters, leading the way with best
management prac ces in the development of roads and other public facili es and
in its land development and environmental regula ons;
Many participants took issue with certain sentiments or words in the following
statements, and expressed that these statements could be reworded to achieve a better
sense of the community’s vision:
8. an agricultural center, producing a wide range of crops, food, and forest products
for local consump on and export;
9. a resort des na on where visitors are welcomed, supported with adequate
facili es, and provided with a variety of cultural and recrea onal opportuni es;
10. a resort des na on whose government and industry leaders respect the island’s
residents and their need to have a community life where visitors are not always
present and who find eﬀec ve ways to protect residents’ customary use of special
places for religious and cultural observances, fishing, gathering, hun ng and
recrea on; and
11. an island whose government supports the labor force and small business owners,
firmly holding to essen al policies and regula ons while elimina ng unnecessary
red tape.
Many people jointly addressed the two bullet points that begin with the words “resort
destination.” For this reason, these two statements are discussed together within this
analysis.
The following section summarizes input received on each statement in the 2000 Vision,
indicating majority view and other views expressed.
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1. A “garden island” of unsurpassed natural beauty
WHAT WE HEARD
Prevailing View:
This statement is correct and still rings true.
“Unsurpassed” is an exaggeration. Replace with “unique”, “stunning” or “superb.”
A Sampling of Other Views:
- Include the built environment.
- Some felt that this statement is inaccurate.
- Include “natural” language, focusing on natural beauty and resources. This is the
unifying theme – it’s why we are all here on Kaua‘i. The other unifying theme is
care for one another.
- A statement should be added emphasizing how the community values coast and
shoreline access, and that this access should be protected.
- The two things we are most concerned about protec ng are natural beauty and a
sense of community.
- Would prefer real island name to nickname “Garden Isle.” It is passé. Give it more
life.
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2. A rural environment of towns separated by broad open
spaces
WHAT WE HEARD
Prevailing View:
This statement is largely correct and still rings true. Consider adding language that
supports not just “open spaces” of any type, but scenic and broad open spaces.
A Sampling of Other Views:
- Consider adding a statement about providing enough infrastructure.
- Open space should include view planes/vistas of the mountains and ocean.
Maybe say “open views” rather than “open space”.
- Language should be added that indicates opposi on to invasive plants like Guinea
grass.
- The East side does not comply with this statement.
- Consider adding the word “scenic”.
- This statement is oxymoronic. While the community loves its rural environment
and heritage, towns are for growth.
- Add language about separa on of towns with farmland and broad open spaces.
- Too much stuﬀ is being concentrated in Lihue, which was go en wrong in the last
GP. That's why traﬃc is so bad. The ahupua’a model allows for more selfsustaining communi es.
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3. A vital modern society formed by the people and
traditions of many cultures
WHAT WE HEARD
Prevailing View:
This statement is correct and still rings true.
The label of “modern” is unnecessary.
A Sampling of Other Views:
- Add language emphasizing the importance of the Hawaiian culture and
ecosystem, including recogni on of the Hawaiian culture as the island’s most
important natural capital. It’s the Hawaiian culture and ecosystem that makes
Kaua‘i unlike any other place.
- Consider changing language to reflect popula on distribu on.
- Add “cultural tradi ons” as well as languages
- Do we want to be modern?
- Are we vital as a modern society?
- How can we say this when homeless is increasing, thousands of kids are hungry?
- We are very diverse but our minds have to be in sync
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4. An island of distinctly individual towns and
communities, each with its own unique history and
character
WHAT WE HEARD
Prevailing View:
This statement is correct and still rings true, but all communities are connected, and
cannot be looked at in isolation. Communities are joined by a common vision for the
island, but also unique in their own right. Consider “unique” instead of “individual”, and
acknowledge the value that residents place on a sense of community.
A Sampling of Other Views:
- Any development outside of Līhu‘e cons tutes sprawl and creates more traﬃc.
This is not sustainable.
- Acknowledge that despite diﬀering physical loca ons, a collec ve community
spirit exists, unifying Kaua‘i residents and bolstering community integrity.
- Community wants rural communi es in the district, with a en on paid to
neighborhoods which themselves are unique.
- Replace “dis nct” with “dis nctly unique.”
- Reflect diﬀerent community iden es that are joined by common island-wide
vision. “Unique communi es joined by a common vision”
- But, diﬀerences in communi es on north shore and in diﬀerent communi es
islandwide (not just diﬀerent planning districts) are to be recognized and
embraced.
- Changing defini on of “community” – people sleep, work, and play in diﬀerent
places and a lot of interac on is online now.
- Add Ahupua‘a concept too
- Expand concept to watershed management/ decision making
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5. A community which values its historic places and
where people practice and draw strength from ancient
languages and cultural traditions
WHAT WE HEARD
Prevailing View:
This statement is correct and still rings true, but remove the word “ancient” and replace
it with “diverse”. We are not only influenced and inspired by ancient languages and
traditions.
A Sampling of Other Views:
- Add ancient languages and cultural tradi ons "of this place"
- Acknowledge the na ve Hawaiian culture
- “ancient” core values were sustainable; use “tradi onal” instead
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6. A rural place whose population size and economy have
been shaped to sustain Kaua‘i’s natural beauty, rural
environment, and lifestyle
WHAT WE HEARD
Prevailing View:
- This is cri cal to our vision, and maybe top priority. In prac ce, this part of the
vision is not being upheld. There is an urgency need to shi in this direc on, and
people believe that Kaua‘i does have a carrying capacity.
- “Sustain” may not be the right word, but it is the right idea. Consider replacing it
or adding other words and ideas such as “nurture, resilience, self-suﬃciency,
restore, and public trust doctrine.”
- Addi onal concepts that should be added are land use and management,
specifically avoiding sprawl and crea ng compact, walkable development.
A Sampling of Other Views:
- What does it mean for Kaua‘i to “sustain” itself? Is it possible?
- What does it mean to be rural now? Has it changed?
- Kaua‘i is being shaped by outsiders and external forces more than by its beauty,
environment, and lifestyle. We are not caring for our natural beauty.
- Are we rural? Maybe. There’s been too much growth in Poipu.
- Rural implies certain uses that we may not want, such as a dairy.
- Suggest that we replace “sustain” with “nurture”
- Statement must be more explicit to emphasize sustainability and sprawl
avoidance.
- Sustainability language used must reflect how food and energy self-suﬃciency are
important to the Island. Also fiber.
- We are threatened already, so “restore” is a be er word than sustain.
- Consider what shapes and sustains the island. Consider changes to language that
would emphasize reduc on of sprawl. Include language that reduces future
growth of single family homes on agricultural land.
- Consider language about centraliza on/distribu on of popula on.
- Add statement about decentraliza on of commerce.
- Add land use/management language in this statement, or create a separate
statement to that eﬀect.
- Draw a en on to the built environment as well as natural; “a built environment
that matches the natural beauty”.
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-

-

-

-

It's not only popula on size and economy that shapes towns. Also form and
development pa erns.
Add language about self-contained walkable bikeable towns.
What we are doing in developing these li le communi es is crea ng sprawl. Lihue
is the center of commerce. The more we build elsewhere the more infrastructure
is needed, the more money is needed that the county doesn't have. If we con nue
down the path without resolving the problems we have created, we will make it
worse and worse.
It's not only the popula on size, it's the distribu on (Sprawl). Add land use and
land management to “sustain” bullet a er popula on size. Also add popula on
distribu on. The verb "shaped" might be causing the consterna on.
Add language about self-contained walkable towns. KT - the problem with pu ng
services in each community is that it requires discre onary funds. Need to do a
cost analysis of whether mom and pops can survive in these areas.
Add “natural resources” a er natural beauty.
Limits to our ability to control population should be acknowledged. We can’t
“shape” population.
Identify size of “footprint” (impact)
Economy doesn’t build environmental protection
Importance to DEFINE words- “sustain” is misused
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7. A community which cares for its land and waters, leading the way with
best management practices in the development of roads and other public
facilities and in its land development and environmental regulations
WHAT WE HEARD
Prevailing View:
This is an aspirational statement that has not been adhered to in practice. It emphasizes
development when it should emphasis restoration and conservation. Before growth,
adequate infrastructure needs to be provided.
A Sampling of Other Views:
- It should include “remedia on.”
- We need to maintain, not just care for, our water and quality of life.
- This is not true. Why hasn’t there been a new plan in 15 years?
- “Land development” is a concerning phrase in this statement.
- Use language about renewal, restora on, and conserva on.
- Care for “lands and waters”
- Replace “roads” with “transporta on”
- Emphasize land and waters
- Include air in statement.
- U liza on of tourist taxes to fix roads.
- Infrastructure improvements and road repairs completed before development.
- A robust public transit system.
- Infrastructure that is more improved than now (roads, sewer).
- Figure out impact of new projects on evacua on routes.
- Eliminate plas c single use water bo les.
- Acknowledge endangered species, and how they aﬀect daily life and industry.
-

Include concept of “PUBLIC TRUST”
Water resource sharing is a major Issue.

-

“Our island community values and protects our land and natural resources,
beauty, and culture because we understand how they nurture and sustain our
bodies, minds, spirits and livelihoods. We malama {take care of) this "natural
capital," knowing that all that we love will be diminished or destroyed if we don't.
We take responsibility for ourselves and our community by self-reflec on and
par cipa on. Sustainability is the framework for all that we do. Our policies and
prac ces embrace the good of all people because we know that by doing so we
are caring for ourselves and genera ons to come.” (Proposed language submi ed
by a community member in wri ng).
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8. An agricultural center, producing a wide range of crops,
food, and forest products for local consumption and export
WHAT WE HEARD
Prevailing Views:
- The emphasis should be shi ed from a “wide range” to a “balanced range.”
- This statement should not imply wholesale support for all agricultural uses, but
appropriate ones (concerns about GMO, dairy)
- We want both large and small farmers to be supported.
- Place more importance on self-suﬃciency, agriculture that provides food, fuel,
and fiber for local consump on.
- Is “agricultural center” an appropriate term?
A Sampling of Other Views:
- How wide of a range of agricultural products? We don’t want a dairy.
- Appropriate types of crops should be considered.
- Kaua‘i should support both large and small farmers.
- We need small farmers that have an opportunity to serve the local market.
- Support community gardens.
- Remove the word “wide” and just say “a range of crops”.
- Statement requires stronger sustainable food security language with a en on to
balance, and preserva on of both the island and its residents.
- Food shouldn’t be for export.
- This doesn’t imply use for experimenta on with pes cides, does it?
- Change to “wide range of food, fiber, and energy crops”
- Change “wide range” to “balanced range”
- Include the phrase “sustainable agriculture”
- Small farming is not profitable
- If we are encouraging small farms and sustainable ag, will farmers also be living
on their small parcels?
- Add language that indicates “for local consump on and exports that are
environmentally friendly.”
- What is the meaning of ag center? Wide range of crops is fine, but why call it an
ag center?
- We are not an ag center, but ag is one of the components.
- Farms can't exist without export.
- Include hun ng and fishing as part of food self-suﬃciency
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-

-

-

The implica on of a center requires revision, consider “island” as replacement
language while adding language about local sustainability.
The community was divided on exporta on with some for removal of the
exporta on language, while others sustained that without exporta on agriculture
becomes unviable.
The statement is good, but is plan for fuel included in this? It should be, because
fuel agriculture is being done now.
Consider that all agriculture is not equal, and focus should be on agriculture that
improves island self-reliance.
“Flourishing Agriculture. Both large scale and small scale agriculture are
flourishing without pollu ng the environment, and the island is covered again
with wide expanses of cul vated green: biofuels for both electrical genera on
and transporta on needs, and a broad diversity of food and fiber crops from
vegetables and feed corn to honey and herbs to dairy and hemp. Farming is an
honored profession and business. A food shortage in 2020 due to global oil
shortages made everyone realize the value of farmers and their know-how. A vast
amount of support was allocated on Kaua'i to building healthy food and fiber
produc on capacity.” (Proposed language submi ed by a community member in
wri ng).
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9. A resort destination where visitors are welcomed, supported
with adequate facilities, and provided with a variety of cultural
and recreational opportunities.
10. A resort destination whose government and industry leaders
respect the island’s residents and their need to have a community
life where visitors are not always present and who find effective
ways to protect residents’ customary use of special places for
religious and cultural observances, fishing, hunting, gathering,
and recreation
WHAT WE HEARD
Prevailing Views:
- These two statements are redundant, and priori es need to be reshuﬄed.
Residents’ community life, use and access rights should come first, and are
independent of Kaua‘i’s iden ty as a visitor des na on.
- Emphasis on Kaua‘i as a tourist des na on should be secondary.
- Keeping tourism sustainable and at a reasonable level is important.
- Adequate facili es for both residents and visitors are important, and many of our
facili es need improvement.
- Protect access to trails, beaches, and coastal areas.
A Sampling of Other Views:
- We are not providing adequate facili es. Some of our best assets are beaches and
beach parks, and they are in terrible condi on.
- In Statement 9, include language about Hawaiian culture and resources.
- The goals is to preserve the environment – pu ng a dairy above Poipu would
destroy the main tourist des na on and pollute the waters.
- Change Resort to “tourist”
- Why does the second statement start with “resort des na on”? Remove that part
and leave the rest.
- These statements place too much emphasis on Kaua‘i as a resort des na on and
not enough on residents. We are not only a resort des na on.
- Lead the second statement with the community and residents. That’s priority.
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-

-

-

-

-

The second statement does not require “resort des na on” language and should
be placed earlier in the vision statement. Put residents first.
Over the past 10-15 years residents’ access to places and resources has been
really aﬀected. The fishing and diving oﬀ of Māhā’ulepū has degraded due to
runoﬀ and development.
The impacts of large projects like the dairy, energy plants, and water projects are
huge. We need to include protec on of our island and ocean resources from
environmental impacts and pollu on.
Eliminate the statement that starts with “A resort des na on where visitors are
Welcomed.” Being a resort des na on is already covered in the next statement.
The first statement (No. 9) is OK as is.
Why do we serve our visitors a be er bill of fare than local residents? Adventure
tourism takes visitors places that are oﬀ limits to locals. There's a waterfall above
Hanapēpē that is only accessible to visitors, but residents used to be able use it.
Need to restore that access, put residents first.
Add “Reasonable number of visitors” are welcomed.
Add language “not at the expense of supplan ng local residents.”
What if Kaua‘i becomes a “lo ery des na on”? Hotels would be 100% full
A resort des na on “whose growth is managed”.
There’s 10% projected increase in visitors, but 30% more resort units being built.
Add clarifica on that resort des na on reflects visitor des na on areas
The community felt the second statement was a similar statement to the “island
resident” statement, and felt inclusion of “reasonable numbers” warranted.
“To protect” trivializes statement. Independent hun ng statement is merited.
Protec on of residents’ customary use should be a standalone statement, not
coupled with resort des na on.
Include “home” and community life - 25% of people are housing insecure.
Include beach and mountain access statement, or language therein.
Beach and trail and mountain access for all.
Protect access to resources like trails and beaches where “new” property owners
buy more.
More ecotourism.
“Recognizing that by nature's laws there are limits to growth, the island has wisely
set limits to the number of visitor units allowed on Kaua’i for a certain planning
period, thus allevia ng the pressure on visitor and local sites. Public access to the
coast and the mountains allows us to enjoy our āina as well. The growing
resentment by residents that their island was being overrun by visitors is being
replaced with returning aloha and goodwill. By providing for a suﬃcient number
of permanently aﬀordable houses that allow persons of moderate and low
incomes to live on the island comfortably, a wonderful diversity of culture and
popula on remains.” (Proposed language submi ed in wri ng).
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11. An island whose government supports the labor force
and small business owners, firmly holding to essential
policies and regulations while eliminating unnecessary red
tape
WHAT WE HEARD
Majority Views:
- Remove “unnecessary red tape” language and emphasize sustainabilty.
- Government suppor ng sustainable jobs and businesses is really important.
Insert sustainable in place of essen al policies.
- Statement must either include accountability language, or have an addi onal
statement focused on accountability added to the vision statement.
Other Views:
- Statement requires “in right commercial district” dis nc on.
- Integrate statement that poli cians/ elected oﬃcials must do a be er job
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C. MISSING IDEAS
Input suggested that key ideas and themes were missing and could be added to the vision
statement. These are listed below and were drawn from verbal and written comments
received. Where suggested language was provided from commenters, their language is
reproduced verbatim and in quotations.
Affordable Housing & Houselessness
- Men on of aﬀordable housing
- Housing for mul -genera onal families.
- Homes for residents, not only visitors.
- “Permanently Aﬀordable Housing that is Sturdy, A rac ve, and Energy Eﬃcient.
Kauaians at or below 120% of median income pay no more than one-third of their
household income for shelter costs. Developments are required to provide a
percentage of permanently aﬀordable, sturdily and a rac vely built, energyeﬃcient homes onsite, or provide equivalent land with oﬀ-site infrastructure.
Close to workplaces and/or transporta on routes, these homes result in: 1.
integrated communi es rich in vitality, human ac vity and rela onships where
families of all incomes live together and enjoy a high quality of life, and 2. an island
inventory of aﬀordable houses that grows over me to meet the needs that
cannot be met by the market.”
- Acknowledge the growing problem and threat of homelessness.
Economic Opportunity and Cost of Living
- Opportuni es for young people on the island
- “Meaningful employment that pays a living wage so people don’t have to work
mul ple jobs to support their families.”
- Clean healthy jobs for all.
- “A Sustainable and Prosperous Economy. In a sustainable community, there are
many thriving jobs and businesses. Visitors abound and our visitor industry is
strong. Conversion to renewable energy and sustainable prac ces require many
services. Agriculture and food processing has expanded. Given reasonable costs
of energy, health care, housing and transporta on, and because the community's
infrastructure {transporta on, sewers, parks, etc.) func ons smoothly, well-run
businesses prosper on Kaua·1, and employees don't have to work 2 or 3 jobs each
to make a decent living.”
- Be er quality of life for Westside –youth with op mism, choices, fewer teenage
pregnancies.
- Keiki who grow up here able to raise keiki here.
Compact, Multimodal Communities
- “Compact Towns Served by Complete Streets, Transit-Friendly Highways, and
Convenient, Reliable Bus Service. Our popula on lives mostly in compact towns
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-

where services and goods (mixed uses) are within walking or biking distances.
Because biking, bus riding, and walking are as convenient and reliable as the car,
total vehicle miles traveled {VMT) has remained at 2010 levels. As a result,
household transporta on costs are manageable even as the price of gas rises.”
“No Traﬃc Conges on. Our towns are connected by a reliable, convenient,
energy-eﬃcient public bus system powered by renewable energy and
conveniently linked to other modes of transporta on by park and ride facili es;
safe, comfortable, and accessible bus shelters; bike racks on buses; and frequent
stops at the airport and harbors. The Kaua'i Bus is the preferred mode of
transporta on for many, resul ng in fewer cars on the road. Large projected road
expansion projects have become unnecessary. Delivery trucks, construc on
workers, emergency vehicles and other necessary vehicles are able to u lize the
road more easily. Fossil fuel usage and greenhouse gas produc on has dropped
as the transporta on system becomes more sustainable.”

Growth Management & Adequate Infrastructure
- Add statement about controlling growth and providing adequate infrastructure to
support any new growth.
- Aﬀordable Infrastructure and Government.
- “The County and State budgets are not strained by the huge costs of low-density
sprawl or the high medical costs of an unhealthy people.”
- “Harmony with the Āina. Recognizing that by nature's laws there are limits to
growth, the island has wisely set limits to the number of visitor units allowed on
Kaua’i for a certain planning period, thus allevia ng the pressure on visitor and
local sites. Public access to the coast and the mountains allows us to enjoy our
āina as well. The growing resentment by residents that their island was being
overrun by visitors is being replaced with returning aloha and goodwill. By
providing for a suﬃcient number of permanently aﬀordable houses that allow
persons of moderate and low incomes to live on the island comfortably, a
wonderful diversity of culture and popula on remains.”
Water
- Where is water in the vision?
- Concepts of ahupua‘a and watershed management are integral to include.
Youth
-

-

The plan and vision are missing the youth element. Many of the planners and
CAC members won’t be around in 20 years.
Focus on the youth and what’s available to them. Where’s their voice?

33 | P a g e

Community Health & Values
Recommendations for the General
- Add statement about sensi vity to the needs Plan Vision Statement and Goals
of all ages, from keiki to kupuna
• Include the desire for healthy
- A focus on community and families.
communi es and healthy people in
- “An island community guided by principles of
the Vision Statement.
sustainability, interrela onship of people and • Acknowledge the role of the built
environment in suppor ng healthy,
the ‘āina, adop on of the ahupua‘a concept,
ac ve lifestyles.
crea on of livable communi es and
•
Build
upon the vision of the Hawai'i
neighborhoods where neighbors know each
Physical Ac vity and Nutri on Plan
other and where long term residents live.”
and Kaua‘i Community Health
- A vision to promote a healthy community
Improvement Plan.
with clean air and water, walkways in all
• Include a goal to plan proac vely
communi es, access to the ocean and
for coming demographic changes.
beaches, bikeways and bike routes.
• Iden fy housing and housing
- “Kaua‘ians are becoming more fit and
quality as a priority for fostering
healthier.”
health and a healthy community for
all residents.
- “A Community That Knows How to Live in
Peace. Over the last ten years, Kaua'i has • Iden fy social cohesion and mental
health as important considera ons
achieved many levels of success in resolving
for healthy communi es.
diﬃcult and complex community issues
through nonviolent communica on and Source: General Plan Best Practices and
conflict resolu on. It has discovered the Opportunities: Public Health Kaua‘i Built
power of crea ng consensus using a Environment Task Force Review (2015).
transparent, inclusive process and skilled
facilitators. When unity in diversity is reached through such a process, genuine
progress is unstoppable.”
Resilience & Climate Change
- Men on of natural disasters.
- “The community is more resilient.”
- A public beach park system and shoreline access network that an cipates and
plans for climate change impacts.
- Plan for climate change, use it as an opportunity for crea ng a more sustainable
and equitable future.
Schools
- “Schools of Excellence-A Strong Founda on for Our Community. Our children
a end public and private schools of excellence that celebrate each child's
uniqueness and help each child reach his or her poten al. Our young people
develop into confident, competent, compassionate, healthy and crea ve ci zens,
parents, employees, entrepreneurs and leaders-the founda on of a good
community.”
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Renewable Energy
- “Aﬀordable, Eﬃcient, Clean, Renewable Energy. The rapid increases in household
and commercial electricity bills are a thing of the past because of the "postSputnik like" eﬀort and investment to wean Kaua'i from fossil fuels. Kaua'i is 75%
energy self-suﬃcient in electrical genera on, drawing its new energy from three
basic approaches: 1. reduced demand due to green building and retrofit and
energy conserva on, and 2. renewable energy sources such as hydroelectric,
wind, and solar power, including biomass. 3. a mul modal land.”
Natural & Cultural Resources
- Protec on of water quality, ocean health, and open spaces
- Protec on of the na ve Hawaiian culture and ecosystem
- A stronger sustainability message throughout the vision
Arts & Culture
- “Flourishing Arts and Culture. We celebrate life and express our deepest yearnings
through a richness of song, dance, poetry, visual arts, music, and drama-and
through the perpetua on and sharing of the various cultures that have taken root
on Kaua’i.”
Social Justice
- Social jus ce issues have emerged as important since the last General Plan.
Ahupua‘a System and Malama ‘Āina
- “One is reminded: ''The land is chief. We are but stewards of the land. If we take
care of the land, the land will take care of us." All in the community must take into
considera on how important it is to "take only what one needs; to share, if there
is abundance; to combine resources whenever possible; to contribute one's
talents and capabili es in the spirit of shared "kuleana" (responsibility). Here is a
system which places emphasis on the need for balance, respect, fairness,
compassion, common sense, integrity, clarity, accountability, and transparency.
Here is a concept which is applicable world-wide!”
Kaua‘i as a Model for the World
- “A Model for the World. Standing in aloha, pono and sustainability, Kaua’i has
become a living demonstra on and a model for the world. Our prosperity is
measured not only in material wealth, but by the quality of our lives-in the
richness of our public places, the eﬀec veness of our infrastructure, the wealth
of culture and arts, and the presence of aloha. A new kind of tourism flourishes
on Kaua’i. People from all over the world come to Kaua'i to be inspired and
informed so they can establish aloha, pono and sustainability in their hometowns
and communi es.”
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