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Kauaʻi General Plan Update
Community Advisory Committee
Meeting Summary
May 9, 2016
4444 Rice Street, Līhu‘e
Moikeha Building 2A/2B, Planning Commission Room

MEETING PURPOSE:

To convene the 12th meeting of the Community Advisory Committee for the Kaua‘i General Plan (GP) Update
project. The topic of the meeting was Transportation.

CAC MEMBERS PRESENT:
Kurt Bosshard
Bev Brody
Helen Cox
Luke Evslin
Laurie Ho

Brenda Jose
Sue Kanoho
Cammie Matsumoto
Gary Pacheko
Tom Shigemoto

PROJECT TEAM REPRESENTATIVES:
County of Kaua‘i: Marie Williams, Ruby Pap, Lee Steinmetz, Leanora Kaiaokamalie
SSFM International: Cheryl Soon, Melissa White
PUBLIC ATTENDEES:
Diana Butler, Jenna Carpenter, Felicia Cowden, JW Bryner, Jack Day, Nya Day, Marj Dente, Larry DM,
Sharon Goodwin, Tom & Elsie Godfrey, Pat Griffin, Sandra Herndon, Ian Jung, Emily Medeiros, Glenn
Mickens, John Moore, Michael Morgan, Rayne Regush, Joseph Rosa, Fern Rosenstiel, Gail Spicuzza,
Gabriela Taylor, Ken Taylor, Anne Walton, Ron Yamakana, Dan Yasui, JoAnn Yukimura, Diane Zachary
ADVANCE READING:
CAC members were referred to the following resources as advance reading:
• Executive Summary of the Multimodal Land Transportation Plan (2013) available online at
http://movekauai.net
• North Shore, South Shore, and East Side Shuttle Feasibility Study (In progress – information
about the study can be found online at http://www.kauaishuttlestudy.com/)
• The Council Presentation of the in-progress Shuttle Feasibility Study (available online at
http://media.wix.com/ugd/d43cf1_ad8f42ed3952431d88b067a6aa56f0a1.pdf)

HANDOUTS:
The CAC members were given the following materials for inclusion in their binders:
• Meeting agenda
• Meeting presentation
• Executive Summary of the Multimodal Land Transportation Plan (2013)
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North Shore, South Shore, and East Side Shuttle Feasibility Study (In progress)
The Council Presentation of the in-progress Shuttle Feasibility Study
Kapa‘a Transportation Solutions List of Priority Projects (August 2015)
Federal Aid Highways 2035 Transportation Plan for the District of Kaua‘i List of Potential Long
Range Capacity Solutions
Input letter from Carl Imparato (May 6, 2016)
Integrating the Goals & Programs of the Multimodal Land Transportation Plan into the General
Plan Update - Transportation Policy Updates Summary

MEETING SUMMARY:
Cheryl Soon of SSFM International welcomed the group. The agenda included eight parts:
1) Welcome
2) East Kaua‘i Workshop Summary
3) Review of Agenda and Desired Outcomes
4) Land Transportation Presentation
5) Questions on the Presentation
6) Small Group Breakout and Discussion
7) Small Group Report Back
8) Summary and Next Steps
9) Next Activities
a. CAC Meeting #13: Housing, June 21, 2:30-5:00 pm, Moikeha Building Room 2A & 2B,
Planning Commission Room
RECORDED COMMENTS:
Land Transportation Presentation
Lee Steinmetz of the Kaua‘i County Planning Department presented land transportation current issues,
and policy direction for the General Plan Update. Key points made during the presentation included:
• A Kapa‘a relief route is not feasible for financial and environmental reasons, but the HDOT
Kapa‘a Transportation Solutions Report has identified less costly fixes.
• The HDOT federal aid highways plan took Kaua‘i’s growth projections and assumed no mode
shift. It identified problem areas and developed a list of capacity projects. The needed capacity
projects alone amount to $2B in cost. With others included, the costs amount to $3.1B over the
General Plan’s time horizon. We only have a limited amount of funds available.
• Widening would significantly change the character of Kalaheo, Kapa‘a
• The County’s guiding document for land transportation policy is the Multimodal Land
Transportation Plan.
• The proposed County policy strategy includes a combination of targeted congestion relief
projects, new roads to enhance connectivity and address resilience, and mode shifts.
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Safe Routes to School program has 6 participating schools, and good participation rates on
monthly walk to school days. Now County is going after grant funding for identified
improvements.

CAC Q&A
The following comments from CAC members were recorded during the Q&A following the
presentation.
• Q: Does the state look at our GP to help guide their decision making?
o A: In theory, yes.
• Solutions need to include maintenance in the cost estimates.
• Q: How often do the County and DOT talk to each other?
o A: quite a bit, both in formal and informal settings.
• Q: Is there a two way communication between DOT and the County where DOT provides input
on ability of roads to handle more development?
o A: (Larry Dill, HDOT) The Kapaa Transportation Solutions study involved a lot of
discussion around capacity of highways. The State lets the County know what the
limitations of its systems are, for use in land use planning.
PUBLIC Q&A
The following comments from public attendees were recorded during the public Q&A regarding the
Land Transportation presentation.
• What have studies on air quality impact from cars, etc. (poisonous gases). We should refer to
those.
• How is traffic on Ahukini/Kapule going to be addressed especially with the Wailani
development coming up?
• Will the GP address west-side traffic?
• How will policy help us make these modal shifts?
o The GP is the process to set the policy for modal shifts.
• What is the timeline/frequency for state to incorporate GP recommendations?
o A: The GP should be consulted often.
• Does the State provide feedback back to the County in re: our recommendations?
• Is there State & County collaboration re: traffic Impact of Coco Palms….?
• Q: Is the bike plan mentioned in the presentation (p. 29 of handout) expanding on bike plans in
the GP? Will the County continue to pursue a bike program beyond 2015 recommendations?
The Multimodal plan called for Bicycle plan by 2015 - expand on that.
o A: It was decided that bicycle network plans will be done at the community plan level.
Those community plan bike networks will be incorporated into an Islandwide bike plan.
• What did you mean by we haven't reached the tipping point?
o A: It meant a wave of change toward mode shift. “Having reached a tipping point” is
referring to “behavior” not congestion.
• Is anyone at the County responsible for coordinating with DOT?
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A: Officially, the County engineer communicates with the DOT district engineer.
Does it include connectivity between towns? Especially Waimea, Lawai, Kalaheo to Lihue?
Will it be GP policy that all community plans will be done as land use and transportation plans?
o A: yes
What has been improved based on the 2000 GP? The 2000 GP didn't go anywhere. I hope these
comments are taken to heart and we go in right direction. Before we keep on expanding, what
are we going to do about the infrastructure? There may be legal implications but we need to
answer that question. Can't keep issuing permits.
o

•
•
•

CAC BREAKOUT GROUPS
The following comments from CAC members were recorded during the CAC breakout discussions on
Transportation Policy. Comments respond to four discussion questions that were distributed to the
breakout groups.
Discussion Question 1: What are some possible priorities the County should consider in selecting
transportation projects?
• The County should repair and maintain existing roads, rather than building new ones. Basic
maintenance is not enough, things are not getting fixed.
• Congestion reduction should be a priority.
• Should work on improving the safety of existing routes, maybe by setting up Safe Routes to
Schools (this should be done already, Safe Routes to Parks, etc.
• There could be better connectivity between & to workplaces, by developing bike & pedestrian
friendly town cores, improving transit in resort areas, and completing bikeways in new ones.
• Don’t solve the GPS issue, sure there are tourist U-turns, but U-turns existed before GPS!
• We need better signage, and to resolving the route issues.
• We should not approve more large developments like hotels and Coco Palms. Projects like
these result in traffic gridlock and intersection/safety issues. We need to improve core
infrastructure before we do anything else.
• Global Warming can increase congestion of vehicles from guinea grass removal operations.
• A lot of projects are red herrings – the community lacks trust that they will get done.
• Wailuā Golf Course Safety should be on the list.
• The Hardy Street project is a ‘nicety’, but there are more pressing necessities that need to be
done first. The majority of users are single use cars, so invest in improvements that enhance
traffic circulation and flow. Roundabouts are good ideas, they help with the traffic.
• The TIGER Grant will back up congestion on Rice Street. Pedestrians will cause traffic, bikes and
mopeds delay traffic.
• How many people are using the Hardy Street facilities? A: Data is available on that (see Get Fit
Kaua‘i).
• West Kaua‘i has a concern with roads being swept away by disasters in the future, e.g. Anini
Beach. A revetment is needed to stop erosion, and the same goes for Waikoko. Rocks will save
the road.
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Discussion Question 2: New County roadways have been identified in several plans. Examples include:
New Kiluaea Town entrance road; New connector road between Kūhiō Highway and Kapa‘a Bypass;
New connector roads between Kapa‘a Bypass and Kapa‘a/Wailua neighborhoods; New connection
between Kuamoo Road and Maalo Road (Wailua to Līhu‘e connection); Līhu‘e Mauka bypass road;
Connection between the eastern and western bypasses in Kōloa; Recognizing the expense of building
new roads and limited funding, what criteria should be used to establish priorities?
• [re: Kuamo‘o] this projection is a ‘no.’ Worried it would turn into a throng of people.
• Evacuation in case of an accident, natural disaster, etc.
• There will be more accidents i.e. tsunamis, weather issues, so we should maintain what we
have and provide relief routes for emergencies.
• This is a hard time to plan, because we are over-extended with no infrastructure after a
hurricane, and nobody expected this would happen.
• Construction of a road is happening at the same time as the construction of Coco Palms, which
will be a nightmare.
• We are full of problems with funding, so we should only spend money on things we need. Stop
funding ‘romantic’, ‘nice’ projects e.g. Mauka bypass to Līhu‘e.
• A second route is needed around Līhu‘e. The problem is that Federal funding is being diverted
into projects that address global warming.
• Better communication is needed with regards to Federal funding opportunities, from Fed/State
transportation agencies. Communication also needs to be better between agencies to maintain
our existing infrastructure.
• Support the average people that live here, that have kids, need to get to school, work, ‘feed
goats’ etc. People will not ride bikes to work.
Discussion Question 3: How should transportation funding be distributed across all districts? For
example, should funding be distributed equally? Should it be proportional to growth? Should congestion
reduction in Kapa‘a be a priority?
• An annual meeting between County stakeholders should be held to set a transportation agenda
and implement it, this would require commitment, and would need to stick to the basics.
• How would you measure these? How would one incorporate community involvement? There
needs to be a way to compare them.
• How to score benefits? And to weigh a benefit-cost ratio, on a plus zero minus scale.
• Who gets to decide?? Would the community agree with technical approach?
• Need a policy that helps manage and guide prioritization. Look at various ways of doing it
without identifying a final way.
• How to prioritize? It could not be decided “equally” across districts. There would be push-back
when spending in growth areas (i.e. Līhu‘e Tiger grant).
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Discussion Question 4: Should transportation policies reflect/incorporate the following issues? If yes,
how?
- Economic development
- Supporting growth areas based on General Plan Land Use Map
- Health
- Climate change
- Resilience
- Rural character
- Equity
•
•
•
•
•

•
•
•
•

The list is missing ‘degree of congestion’.
How can these be measured?
What’s the place for ‘community involvement’ when
specialists have studied this?
Alternate proposals have been made to do same thing
but using different approaches.
We need to develop a policy for prioritizing
improvements against cross-cutting values, ie. Economic
Development (performance measure(s) – Points),
Support Growth Areas, Health, Climate Change,
Resilience, Rural Character, Equity, Congestion (see chart
on image at right for organization).
Climate Change could impact other components of the
project.
Resilience – How can you build this into the project?
Who decides?
Rationale: Cost of the project, available funding – Health, climate, resilience, equity – one can
surmise that Kapa‘a’s congestion will never be solved. Yet if it is supported, growth economic
development will follow.

PUBLIC BREAKOUT GROUP
The following comments from were recorded during the public breakout group discussion on
Transportation Policy. Comments respond to four discussion questions that were distributed to the
breakout groups.
Discussion Question 1: What are some possible priorities the County should consider in selecting
transportation projects?
• Should extend existing routes to the Kapa‘a bypass to provide more connectivity to house lots.
• Should take a survey of trip-origin & destination on island.
• Focus on eliminating population growth and reducing sprawl until we are clear on vision; where
we want to go: growth, quality of life, etc. that will drive priorities in land use & transportation.
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Improve transit in resort areas, need to make resort areas responsible to fund transit.
Concentrate on cars – people won’t get rid of cars, and vehicle usage will continue to increase.
There has been 80 years with no improvements to west side highway. Use cane haul roads.
Limit rental cars on the island.
Redevelopment of Coco Palms will create bottleneck at bridge – need to address that.
Expand bus system’s everyday schedule to weekends.
People need to be educated not to use their car for every trip. Carpooling is necessary. Shared
responsibility will result in a paradigm shift.
The traffic solution should be focused on problem areas.
Can bus take some baggage & stop at airport? Bus mainline should go to airport.
Potholes are bad; creates safety problems. Prioritize maintenance and repair first.

Discussion Question 2: New County roadways have been identified in several plans. Examples include:
New Kiluaea Town entrance road; New connector road between Kūhiō Highway and Kapa‘a Bypass;
New connector roads between Kapa‘a Bypass and Kapa‘a/Wailua neighborhoods; New connection
between Kuamoo Road and Maalo Road (Wailua to Līhu‘e connection); Līhu‘e Mauka bypass road;
Connection between the eastern and western bypasses in Kōloa; Recognizing the expense of building
new roads and limited funding, what criteria should be used to establish priorities?
• Use a transportation survey to establish priorities.
• Use cane haul roads/existing routes for less impacts.
• Congestion relief should be a criteria.
• Address health/safety issues (Kīlauea Road East).
• Roundabouts slow traffic in a healthy way.
• Create a connection between Kapa‘a and Anahola or South Shore. It won’t result in more
development.
• Bypasses should be prioritized.
• Factor in affordability/cost efficiency.
• Use what we have instead of building new ones. Cane haul roads are already used in
emergencies.
• Can County acquire land for necessity? (ex. Hanalei). Look at different types of land tenure.
• Pursue new roads that are only 2 lanes total to preserve rural character.
• Put in a bypass only if it contributes to a grid situation or increases connectivity (e.g.,
Beretania/King) not if it goes through green fields.
• What is the cost of integrating transit into roads like the light rail in Portland?
• Need alternate routes to connect mauka areas.
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Discussion Question 3: How should transportation funding be distributed across all districts? For
example, should funding be distributed equally? Should it be proportional to growth? Should congestion
reduction in Kapa‘a be a priority?
• Funding should be proportional to expected growth; including tourism & population density.
• Funding should be based on what’s best for the whole island.
• Respond to where congestion is and where the need is. Put out the fires first.
• Coco Palms is a bottleneck that everyone feels. Bottlenecks should define priority.
• Population growth results from zoning – that has to be addressed first. Do we want to be
proactive or reactive to problems we have created?
• Plan transportation improvements for allocated growth areas to prevent congestion.
• There are only two landowners in mauka area – simpler and less effective than dealing with
acquisitions in urban areas & public.
Discussion Question 4: Should transportation policies reflect/incorporate the following issues? If yes,
how?
- Economic development
- Supporting growth areas based on General Plan Land Use Map
- Health
- Climate change
- Resilience
- Rural character
- Equity
•
•
•
•
•
•
•
•
•
•

On the General Plan Land Use Map, should we direct growth away from East Kaua‘i because of
transportation issues? Need to coordinate land use/transportation policies.
Concentrating services in Līhu‘e means everyone drives there. Need to fix that.
State codes/state plans are the biggest bottlenecks. The County’s challenge is to reduce cars on
the road. Need a person at the County to follow up on funding sources.
First solve congestion.
Infrastructure adequacy before development.
Put a moratorium on any new resorts in Kapa‘a area; development there should not be driven
by the visitor industry.
Incorporate health, climate change, resilience, rural character, equity. If they don’t promote
these goals, they should not be funded.
Economic growth results from a good transportation system.
Stop issuing building permits until we resolve traffic problems. This process is not sustainable.
Development of Hokua Place should not happen until these issues are settled.
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PUBLIC COMMENTS:
Below is a summary of verbal comments provided during the public comment period of the meeting.
Commenter 1: 2000-2020: The ‘Congestion’ issue is based on “little” trips; i.e., the trips we all took
coming to this meeting… growth is the issue.
Commenter 2: I worked with highways for 36 years. Dealing with the public and liability drives up costs
of roads. Infrastructure upgrades are a priority but need to consider the high cost.
Commenter 3: Need alternate services/connections to Lihu’e.
Commenter 4: M.D. (distributed handouts, appended)
I have written over 100 items in testimony. Growth is the problem and needs to be managed.
Commenter 5: G.T. (distributed handouts, appended)
We need more public representation in this process.
Commenter 6: Delete the directive to up-zone the area behind Kapa‘a Middle School from agricultural
to urban. 160 people have also testified against Hokua place, see the land use commission website for
testimonies.
Commenter 7: Hokua Place is designated agricultural, but was identified as urban in the 2000 General
Plan. It will contribute to a high level of traffic/congestion (State Land Use Commission Comments)
Commenter 8: Wailuā/Kapa‘a Resorts have a high impact to already congested Kapa‘a.
Commenter 9: We should promote affordable housing in Līhu‘e, and set a moratorium on high end
housing.
Commenter 10: Poisonous fumes from cars are a concern, there should be a study done to find out
how poisonous the exhaust fumes are. Start with the basics. People need to get to and from work, but
congestion destroys everyone’s quality of life. If we have low wages, there will be more people on the
roads going to their second jobs.
Commenter 11: The General Plan promotes sustainability and food security, so we should keep the
agricultural land in agriculture.
Commenter 12: What kind of island do we want to live on? All this discussion is premature until we
agree on how we want to live. Do not allow more changes in zoning until a “20 year plan for Kaua‘i” is
made, we should not rely on “band aids”.
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Commenter 13: A.W. (distributed handouts, appended)
There should be no development or zoning changes until we have a 20 year vision and plan. We need
to respond and meet current needs while identifying future needs. This should be a proactive
paradigm, not reactive.
WRITTEN COMMENTS:
Copies of written comments and handouts provided by attendees are appended to this Summary.
NEXT ACTIVITIES:
CAC Meeting #13
Topic: Housing, Social Equity
Date/Time: June 21, 2:30-5:00 pm
Venue: Moikeha Building Room 2A & 2B, Planning Commission Room

Prepared by: Melissa White, SSFM International

CAC Meeting, May 9: Traffic

comments: by Gabriela Taylor

These are important traffic calming directives the CAC can put forth in the new GP Update.
1. Delete the directive in the 200 GPU to up -zone 93 Acres behind Kapaa Middle School
from Agriculture to Urban. It's the wrong place at a time when residents are strangled by
traffic in the Kapaa/ Wailua area. With 780 dwellings, Honua Place would add1600 cars to an
already traffic-burdened area. About 160 people have given testimony against Hokua Place in
recent hearings and also against up-zoning. Please find those comments on the Land Use
Commission (LUC) Website.
2. Declare a moratorium on new resort development permits in the Kapaa/Wailua area.
There are 3 resorts already permitted, which including staff as well as tourists, which translates
to at least 1600 additional cars pouring into a an over-stressed Kuhio Highway. The only
confirmed plan for expanding roads by the DOT consists of a new lane running from the south
end of the By-Pass past Coco Palms to the light at Kuamoo Rd to begin construction in 2017.
The traffic is equally bad in Kapaa Town going north, but nothing is offered to remedy it. We are
headed for disaster and distress when those hotels go online, in addition to 1600 cars from
Hokua Place.

3. Support affordable homes proposed for Lihue by Mason Chock and Gary Hooser.
Affordable housing and a moratorium on high-end housing developments. need to be
included in the new GPU.
4. The GPU needs to promote sustainability, including food security. We import 90
% of our food, which is tantamount to disaster if and when another hurricane hits us.
Kauai will end up being an island for the wealthy when cheap oil runs out and we have to
pay copious amounts of money for transportation to ship or fly in food. Keep Ag lands
zoned for food, no up-zoning.

To: General Plan Update

Kapaa meeting April 28, 2016

Kapaa Highlands Product Sales Price Projection
from: luc.hawajj,gov 3/11/14

Housing Produced

Total Units

From : Gabriela Taylor

DU= Swelling units

Retail price/Unit

House Lot package
10,000 sq ft.

36

7,500 sq ft.

50

$650' 000-700' 000

Multi 4 plex (8 DU)

500

$250' 000-350' 000

Affordable housing
Multi plex( 12 DU)

183

$800,000-950,000

Home site only prices

$266,000-316,000
$216,000-233,000

$125,000-175,000

1. Only 25% of Hokua Place proposed housing sale prices are affordable (see above). The developer's
presentation at the meeting today gave the impression that HP is an an affordable housing project when
in fact, 75% of the proposed sales don't qualify as affordable It was a misrepresentation by Greg Allen
2. The land should not be up-zoned from Agriculture to Urban for the following reasons:
a. Horrendous Traffic: the proposed road improvements by DOT will not adequately serve a potential
increase of 1800 cars there, plus the 3 already permitted hotels going up in the Wailua corridor.
b. Loss of agricultural land -in light of the fact that we import 90% of our food, and prices will go off the
chart as shipping costs increase with the decrease of cheap oil and/or potential disasters in
the future.We need to become food secure.
c
Hokua place will impinge on our water, sewer, and landfill, which is already near capacity.
This is the wrong land for Hokua Place. I ask you to delete the recommendation for the 97 acres from the
last General Plan Update from Ag to Urban zoning. Protect our rural lifestyle. Please keep that land
zoned Agriculture. And furthermore, consider adding that a moratorium on additional hotels. No permits
before roads are in place.
We've already over-reached our carrying capacity on this island . Why don't we make this truly the
garden island by becoming sustainable? Let's honor and respect nature, not be a burden on it.
These are times for hard decisions as we face Climate change and drought in our future.

Thank you for the opportunity to join together in this process.

Gabriela Taylor 823-9013

